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The New Boston Local School District has been selected by the 
Ohio Department of Education as one of only five schools in the 
state to participate in a case study on credit flexibility. 
 
Credit flexibility options are alternatives to traditional in-class 
learning. They may include distant learning, online classes, travel 
studies, independent studies or other programs made available by 
the school. New Boston Superintendent Mike Staggs said credit 
flexibility was written into state law by former Ohio Gov. Bob 
Taft, requiring that all school districts have flexibility policies in 
place by the start of the 2010-11 school year. 
 
“We had educational options, which is very similar to what credit 
flexibility is, years and years ago,” Staggs said. “The state wanted 
someone to try credit flexibility, and we thought: with our size ... it 
would be something that our students could really benefit from.” 
 
The district now is developing a plan that beginning next year will 
assign an academic adviser to each student. If students wish to take 
advantage of credit flexibility programs, they will have to submit a 
written proposal to their adviser and it will be considered by a 
small committee made up of the course instructor, principal and 
guidance counselor.  
 
In addition to New Boston, the ODE case study also examined 
credit flexibility programs at Delaware, Metropolitan Cleveland 
Consortium for STEM High School, North Union, and Granville 
Exempted Village/Granville Studio of Visual Arts.  
 
“These case study stories illustrate what’s possible under credit 



flexibility. They showcase innovative policies and practices and 
serve to inspire educators, community members and other 
stakeholders in the important work of ensuring each and every 
student graduates from high school prepared to be successful at the 
next level,” the ODE said on its Web site. “The essence of credit 
flexibility is customization for students and for schools, districts 
and communities. Therefore, these stories demonstrate a diversity 
of approaches and are not prescriptive. While the practices featured 
are based in research, case studies are not provided as a ‘how to’ 
recipe so much as motivation, inspiration, and a vision for what’s 
possible.” 
 
In its study of New Boston Schools, the ODE praised the districts 
“ambitious plan to provide innovative instructional programs for 
its students,” despite being the second poorest district in the state 
of Ohio. 
 
“All of the credit goes to our staff, because it’s extra work and for 
them to pull that off on top of everything else that they’re doing ... 
I’ve said it for a long time. We’ve got a tremendous staff. As good 
as I’ve ever been around,” Staggs said. 
 
One program spotlighted in the district’s study was its online 
course pilot, offering a Film and Literature class to students 
through the school’s online Blackboard platform. Using this 
program, students can reportedly complete online coursework, post 
analyses on discussion boards, develop videos and podcasts, and 
complete quizzes and other performance assessments.  
 
Parents also have access to Blackboard and can follow their child’s 
progress throughout the year. 
 
Staggs said the district also is exploring options for hybrid classes, 
in which a student will watch video lectures online from home and 
then occasionally report to the classroom for formal testing and 



evaluation.  
 
“Like blogs and wiki’s — we’re already doing those, and when 
you look at the design of our new building, it’s designed around all 
of this. New systems for delivery of content. Our new building is 
unlike any that’s been built in Ohio. It’s not the same old building 
because we feel education is not going to look the same 10 years 
from now,” Staggs said. 
 
The ODE was so impressed with New Boston’s program, they 
have asked the district to host a Web conference on April 15 
(joined by Delaware Schools) to share their program with other 
districts across Ohio. 
 
More information about the ODE case studies and credit flexibility 
can be found online at www.education.ohio.gov. 
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